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Xbig6 conducted on-site visits at both schools. Observations and discussions included (1) unescorted
tours of relevant facilities, (2) escorted tours of laboratories and project areas, (3) formal discussions with
leadership, (4) informal discussions with students in the respective programs, (5) informal discussions
with alumni/graduates of the program, (6) audience participation in formal student presentations, and (7)

unstructured discussions with industry stakeholders with insight into the respective programs.

Review of source notes from this week-long set of observations and discussions provide a clear
picture the program as-a-whole has met the stated objectives. Below, are highly summarized captions

of each type of observation made.



Unescorted tours of relevant facilities
e Student posters of projects and general communication provided overall evidence of industry
leading thinking.

Escorted tours of laboratories and project areas
e Explanations by leadership of “hands-on” laboratories in both schools underscored high
attention toward building of a “culture of inquiry” —and emphasis in research and future
innovation.

Formal discussions with leadership
e C(larification of any potential deficits meeting program objectives were reviewed. Especially
when evaluating the program as a whole — to include the efforts and results of both schools
combined — Xbigb found no deficits or short-comings in the program objectives being met.

Informal discussions with students in the respective programs
e Meeting several students presently enrolled in the respective programs provided additional
anecdotal evidence the program on-the-whole is achieving or exceeding original program
objectives.

Informal discussions with alumni/graduates of the program
o Xbigb met several former students. One graduate in particular is note-worthy for the purpose of
this evaluation. As of the discussion, we was working in the industry (PECO) and also providing
mentoring to a local elementary school — including some introductory concepts from about
Smart Grid.

Audience participation in formal student presentations
o Xbigb attended a formal dinner and industry group presentation. Not all students were
specifically enrolled in the program —however, in a broad sense it was evident that the Smart
Grid program was fundamental and intermixed with several presentations even outside of the
core program.

Unstructured discussions with industry stakeholders

o Xbigb spoke with and informally queried several leaders state utility organizations and a few
relevant manufacturing organizations. Consensus was positive that the program(s) provide for a
much needed education base of the emerging workforce.
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