
 

 

 

 

 

 

 

 

 

 

Expert Case Review – Occupational Injury Incident 

 

Case ID:   Example 5678 (anonymized) 

Prepared for:   Defense Counsel (Manufacturing Client) 

Prepared by:  John A. Honeycutt, PhD 

Date:   January, 202x 

 

 

 

 

  



 

 



 

 

Executive Abstract 

This expert case review presents a preliminary evaluation of 
training adequacy indicators following a serious occupational 
injury involving a powered industrial truck (forklift) and a caught-
between injury mechanism at a mid-size manufacturing facility. 

Using established occupational safety concepts, adult learning 
principles, and comparative review of documented forklift injury 
narratives, this assessment examines whether available training 
materials and records appear reasonably aligned with recognized 
forklift hazards, particularly those associated with mounting, 
dismounting, load handling, maintenance, and non-routine tasks. 

This assessment is descriptive and technical in nature. It does not 
offer legal opinions, fault determinations, causation findings, or 
regulatory conclusions. 

Purpose and Scope 

The purpose of this document is to provide defense counsel with 
an early, structured review of training materials and related safety 
documentation following a serious forklift injury, prior to 
engagement with the opposing side. 

The scope of this review is limited to: 

• Training adequacy indicators 

• Documentation sufficiency 

• Alignment between training content and recognized forklift 
hazards 

This review does not address legal liability, fault, causation, OSHA 
compliance determinations, or litigation strategy. No 
recommendations are offered. 



 

 

Sources of Information 

This review is based on the following materials provided at the 
time of review: 

• Written training materials (slides, outlines, handouts) 

• Training records and sign-in documentation 

• Job descriptions and task lists 

• Safety policies and procedures 

• Incident report summaries 

• Photographs or videos (when available) 

• OSHA-related documents (if applicable) 

No site inspection, testing, measurements, or independent 
investigation were conducted. All observations depend on the 
accuracy and completeness of the materials supplied. 

Methodology 

This review applies descriptive training and safety analysis 
methods commonly used in occupational safety evaluation. The 
analysis considers: 

• Task relevance of training content 

• Coverage of known forklift hazards 

• Evidence of initial, refresher, and evaluation practices 

• Documentation clarity and consistency 

• Consistency with documented forklift injury mechanisms 

Training adequacy is evaluated beyond the presence of rules, 
focusing on whether available materials appear reasonably 
capable of supporting safe task execution. 



 

 

Adult learning concepts, including progression from awareness to 
reliable performance, are used to inform interpretation of training 
design without reliance on employee opinion data. 

Incident Description (Stated Facts) 

Based on the information provided, the incident involved: 

• Operation of a powered industrial truck within a 
manufacturing environment 

• A caught-between injury mechanism involving the forklift and 
another object or structure 

• A serious injury requiring hospitalization 

• No fatal outcome 

Specific initiating failures or contributing factors have not been 
determined at this stage. This description reflects stated facts only 
and does not infer causation. 

  



 

 

Occupational Injury Classification Analysis 

Event / Exposure 

Contact with objects and equipment — caught-between powered 
industrial truck hazards. 

Source of Injury 

Powered industrial truck and associated components, structures, 
or loads. 

Body Part Affected 

Consistent with body part involvement commonly observed in 
forklift caught-between incidents 

Outcome severity is treated as a consequence rather than a 
determinant of event type. 

Nature of Injury 

Serious traumatic injury requiring hospitalization. 

 

 

  



 

 

Training Adequacy Context 

Training materials and records were reviewed for indicators of: 

• Forklift-specific instruction 

• Coverage of mounting, dismounting, and non-routine tasks 

• Explicit recognition of caught-between hazards 

• Use of task-relevant examples and instruction 

• Evidence of authorization, evaluation, and refresher processes 

This review focuses on what training materials communicate and 
document, not on employee perception or opinion. 

Preliminary Observations (Scope-Setting) 

This preliminary review is intended to identify early indicators 
only, including whether training materials appear: 

• Current or outdated 

• Generic or task-specific 

• Aligned or misaligned with known forklift hazards 

• Sufficiently documented for later review 

These observations are provided to support early defense 
preparation and may evolve as additional information becomes 
available. 

 

 

Limitations 

This review is subject to the following limitations: 

• No independent investigation was performed 

• No causation analysis was conducted 

• No legal conclusions or recommendations are offered 



 

 

• Worker interviews were not conducted at this stage 

• Additional records or testimony could materially affect 
observations 

Summary Observations 

• Forklift caught-between hazards are well-documented across 
manufacturing environments 

• Training adequacy assessment depends on alignment between 
instruction and real task exposure 

• Early artifact review allows identification of both strengths and 
potential vulnerabilities 

• Outcome severity does not alter the underlying hazard 
classification 

Closing Statement 

This expert case review provides a neutral, technically grounded 
assessment of training adequacy indicators following a serious 
forklift injury. It is intended to support informed legal evaluation 
without advocacy, speculation, or fault attribution. 

  



 

 

Appendix A – Representative Forklift Injury Narratives 
(Contextual Reference) 

The following narratives are reproduced or paraphrased near-
verbatim as contextual reference material. They illustrate 
documented forklift caught-between injury mechanisms observed 
in manufacturing environments. Inclusion does not imply legal 
similarity, fault, or causation. 

1. An employee was stepping off a stand-up forklift in a battery 
charging area in order to charge the lift. The forklift moved as 
the employee stepped off, pinching the employee’s right ankle 
between the forklift and a metal cart. The employee sustained 
a fractured ankle that required surgery. 

2. An employee was loading a trailer using a forklift. As the 
forklift moved around the trailer, it became stuck in a surface 
depression. When the employee attempted to free the forklift, 
it broke loose and slid into the trailer. The employee’s left hand 
was crushed between the trailer and the forklift’s roll cage, 
resulting in fractures to the hand and fingers. 

3. An employee was repairing a hydraulic line on a forklift when 
the employee’s elbow became caught between components of 
the forklift mast. The employee sustained a compression 
fracture and damage to blood vessels. 

4. Two employees were moving a drum using a forklift when one 
employee’s hand became caught between the drum and the 
forklift forks. The employee sustained an amputation of the 
right middle finger. 

5. An employee was operating a forklift with a suspended load 
when the employee’s clothing contacted a control lever, 
causing the mast to lower while the employee’s arm was 
inside the mast. The employee sustained fractures to the right 
forearm. 

6. An employee was standing on the forks of a forklift to 
manually push materials into a dumpster. As the employee 
stepped down from the forks, the employee’s foot contacted 
the controls, causing the mast to move and pin the employee 
against the forklift. The employee sustained a fractured pelvis. 



 

 

Appendix B –(Contextual Reference) 

Code Artifact Description 

TRN_01 Written training materials (slides, outlines, handouts) 

TRN_02 Training records and sign-in documentation 

TRN_03 Job descriptions and task lists 

TRN_04 Safety policies and procedures 

TRN_05 Incident report summaries 

TRN_06 Photographs or videos (when available) 

TRN_07 OSHA-related documents (if applicable) 

Codes are used for reference only and do not imply completeness, 
quality, or compliance. 

Preliminary Training Adequacy Matrix (Artifact-Based) 

Column Key (Short Labels) 

• Status 
Exists | Incomplete | Not Evident 

• Score 
N/A | 1 | 2 | 3 | 4 | 5 

• Notes 
Brief narrative explanation 

  



 

 

Code Element Status Score Notes 

TRN_01 Forklift training 
content Exists 3 

Materials address 
general forklift 
operation; limited 
task-specific 
examples. 

TRN_02 
Operator 
authorization 
records 

Exists 3 

Sign-in records 
present; 
competency criteria 
not fully 
documented. 

TRN_03 Forklift task 
descriptions Incomplete 2 

Job descriptions 
reference forklift 
use but lack non-
routine task detail. 

TRN_04 Forklift safety 
procedures Exists 4 

Procedures align 
with common 
manufacturing 
practices for PIT 
operation. 

TRN_05 Incident 
documentation Exists 3 

Incident summaries 
available; root detail 
limited at this stage. 

TRN_06 Visual training 
media Incomplete 2 

Video materials 
present but appear 
generic rather than 
site-specific. 

TRN_07 
OSHA 
correspondence 

Not 
Evident N/A 

No OSHA 
documents provided 
at time of 
preliminary review. 

 



 

 

Score Meaning 

N/A Not evident or not available 

1 Minimal – materially below peer practices 

2 Limited – present but substantially incomplete 

3 Comparable – generally consistent with peers 

4 Strong – above average relative to peers 

5 Robust – clearly above peer practices 

Scores reflect a preliminary, comparative assessment based on 
available artifacts and are not determinations of compliance, 
fault, or causation. 


